This survey is timed to coincide with the slower off-season, though | recognize this might only be true for 
shops located in the Northern hemisphere. | very much appreciate that your time is valuable, and my goal is 
to make this survey as easy as possible for you to complete. 


The survey is broken down into three general areas - shop setup & supply; repair services offered; and shop 
policies. Please feel free to collaborate with friends or coworkers on this. And if you would prefer to 
complete the survey by means of an online interview, contact me at the email address below. Alternately, 
let me know if you’d rather complete an online version and I'll send a link. 


If more than one credible approach is presented for resolving a given issue, | hope to provide sufficient 
reasoning to evaluate each. 


If you would like to provide photos or illustrations for this project, | would welcome these at 
RidingMoreWithLess@gmail.com. 


All answers refer to normal operations (prior to measures taken to limit access during the pandemic). 


|. A. Shop Setup & Supply Sources 


1. Does your shop have access to professional bike repair stands and/or truing stands? Alternatively, 
how do you secure bike and wheels such that you can work on them? 


Yes. Four double arm Park shop repair stands (total of eight clamps) inside the shop plus four portable stands 
to use on screened porch. 


2 . Do you use any homemade tools in your shop? Any favorite modifications on existing tools? 
One or two combinations of bolts, nuts and washers to steady bottom bracket removal tools. 
3. Do you re-use cables? Cable housing? Any special methods for organizing either? (| understand 
many community bike shops are already doing this, and | regularly do so myself; | hope to quantify 
for readers how common this practice is.) 
There is a wooden rack with slots for used cables utilized by people who do not want to buy new cables. 


4. With hub overhauls, do you re-use the bearings? 


It depends on the circumstances and on the person doing the repair. (Certainly not for bicycles sold on 
consignment as an example). 


5. Does your shop build wheels with used spokes and/or used rims? 


The tools and means exist for this activity, but only one or two members have the skill and the patience 
necessary. 


6. When building or truing wheels, do you use a spoke compound? If so, what? Does the equation 
change if you are working with used spokes and/or used spoke nipples? 


We do not stock or use spoke compound. 
7. Feedback | received following the publication of How to Rock & Roll suggested some bike shops 


saw its emphasis on reusing parts in conflict with the industry’s traditional business model, which 
relies upon novelty for turnover. Does your shop sell used parts? If so, please indicate what 


proportion of your shop’s operating budget these provide for. (Here again, | hope to better quantify 
what | understand to be a common practice.) 


Our Co-Op harvests and sells used (as well as new) parts. In 2021, used part sales totaled $975 out of 
total revenues of $56,130 (a little less than 2%). Members are not required to pay for used parts. 


8.Does your shop have access to wholesale rates for new bikes or parts? Alternately, are you able 
to access these through intermediaries (other shops, connections, etc.?) 


We have accounts at two bicycle wholesale houses. 


9.Describe your shop’s relationship with other shops in your area. Is yours the only nearby location 
selling used bikes? 


Our relationship with all of our local bicycle retailers (five) is excellent. Three directly sponsor or subsidize 
our operations and all five provide helpful consulting advice and also refer their customers to us for 
donations of used bicycles and/or assistance to persons in need. The shops in Raleigh, NC do so as well. We 
are not the only location selling used bikes. 


10. Bikeshare systems are more and more ubiquitous these days, and that’s arguably really a good 
thing, but not everyone has a credit card... Does your shop rent bikes? If so, how does that work? 


We don’t rent bicycles but from time to time have loaned them to persons in special circumstances. Our 
bicycles start at $20 each for adults and are free to children (persons 19 years of age and younger). 


11. Has your local bike share system donated bikes or parts to your shop? How has that worked 
out? 


We had three bike share companies at one point, but all ceased local operations after about a year or so. 


One (Spin) donated a small truckload which were eventually repaired/re-purposed and distributed to our 
clients in need. The bike-share bikes used very specialized, customized parts for the most part. 


I1.B. Repair Services Offered 


12. Component manufacturers (Suntour, Shimano, SRAM, etc.) have historically produced parts that 
are not meant to be cross-compatible. How much does this complicate life at your shop? Any secret 
mix-and-match combinations that work out, or does friction shifting emerge as a default? 


Friction shifters are utilized when all else fails. 


13. Campagnolo drivetrain parts are famously rebuildable, but most other component manufacturers 
have taken the opposite approach. Has your shop had any success repairing and reusing 
‘disposable’ drivetrain parts such as Shimano Rapidfire pods, STI levers, Grip Shift levers, sealed 
bottom bracket cartridges, etc.? 


Used parts are harvested and re-used where it is possible but we use new parts when a used part is 
unavailable or if the circumstances make new parts the best solution for the end user (a person in need who 
is a utility commuter as an example). Reliability is key. 


14. Beyond maintaining air pressure and replacing tires as necessary, what recommendations does 
your shop provide for avoiding flat tires - tube liners, tube sealants, thicker tubes, etc.? Extra points 
if you have advice for dealing with goathead thorns... 


No special recommendations in this area of concern. We avoid tire sealer. 
15. Does your shop’s service menu include drivetrain cleaning? If so, what method do you use? 
The solvents and tools for drive train cleaning are available. It is not offered as a service as such (it’s DIY). 


16. Does your shop align or repair any damaged frames or forks? In what circumstances? Do you 
offer any frame modifications, such as adding racks or other storage? 


Damaged frames and forks are discarded, because this is the domain of only the most expert mechanic. 
Racks are added to bikes to be used by utility commuters. Used racks and bags are harvested. 


17. Does your shop expend any energy attempting to free seized seatposts? If so, what sequence of 
steps would you recommend? 


If the bike warrants the effort, we use a spray like PB Blaster and leave it overnight and then a very large 
pipe wrench on the seat post. The seat post should be “twisted” only a few degrees at first (in intervals) 
because the heat generated by friction is very counterproductive to freeing the seat post. Unlike metals 
(between the seat post and the frame seat tube) of course will indicate a tougher job. Damage to the bike 
stand has to be considered, which can negate any value the bike offers if it is salvaged. 


18. Factors including lower operating costs and greater material scarcity can allow or even 
encourage some community bike shops to offer repair services which mainline bike shops might find 
overly time-intensive, and thus cost-prohibitive. These may include well-understood practices - 
patching inner tubes, for example, or booting tires - as well as less established techniques 
(attempting to straighten bent axles, or remove flat spots from rims, etc.). Does your shop offer 
services not provided by other shops in your area? If so, please describe. 


We have a complete set of tools useful for the repair of vintage bicycles. We do not recommend patching 
tubes or booting tires because we offer used tubes and tires at no charge. The same practices hold for 
damaged parts: use a used part in good condition rather than attempt to straighten axles, etc. We do have 
the rim tools needed to remove rim dents if the circumstances indicate this will result in a sound repair. 


19. Any experiences to relate with regard to servicing or repairing either carbon fiber or bamboo 
bikes? 


We rarely see carbon bikes and when we do we have one of our house experts evaluate it and rebuild it (if 
the frame is sound) for consignment sale or use by a local youth team (who are from families where the 
purchase price is prohibitive). We have never seen a donated bamboo bike. (We took over 1,000 bike 
donations in 2021.) 


20. Does your shop service any electric bikes? If so, are you seeing any patterns emerge with 
regards to their maintenance? 


We have one mechanic who takes the bike home and tests the electronics. If they are in good shape or 
easily repairable we sell the bike. So far this has involved fewer than five bikes in 2021. 


21. What other technical questions should this survey be asking - which repair scenarios most 
bedevil the mechanics at your shop? 


The above questions are answered in the general context of the regular program which is centered on 
individuals who bring their own bicycle to the workshop for repair and receive repair assistance from 
experienced (but not necessarily expert) unpaid volunteers or take basic classes in bicycle repair. 


A very large Outreach program exists in parallel which rebuilds and distributes our donated bicycles on a 
large scale to persons in need through local social service agencies and government departments (such as 


our public school system). The priorities are different inasmuch as the Outreach volunteers develop expertise 
in a production environment (or volunteer because they can utilize their skills best in this environment) and 
the bicycle recipients (end users) do not work on these bicycles but nevertheless expect them to be in 
roadworthy condition when they receive them. New parts and needed safety accessories (Such as helmets) 
are grant supported or through donations by individuals. Outreach volunteers are encouraged to use new 
parts when the time savings warrant their use. 


111.C. Shop Policies 


22.Does your shop provide any public education on bike repair? 
Yes, the regular program is centered on free classes. 
23. Does your shop provide public access to shop equipment - bike tools, repair stands, etc.? 
Yes, but they are usually required to join the Co-Op either by volunteering three hours or paying $30. 
24. What steps does your shop take to provide for an inclusive environment? 


We have Trans/Womens/Intersex Group that meets once a week (usually). The Outreach Project has three 
regular female volunteers and the volunteers are of various age groups and ethnicities. The regular program 
can tend toward (at least in the past) to being more “male” and university grad student (or university para- 
professional) oriented. This is changing due to the efforts of the organizers and by the forces of the 
pandemic. 


25. Please describe your shop’s policy with regards to repairing and/or selling mass market bikes. 


This is the vast majority of the bicycles that are donated to us or brought in for repair. We almost never see 
high end bicycles (mechanical disc brakes are still few/rare) and we do not stock new parts for disc brakes or 
hydraulic brakes. 


26.How does your shop learn of product recalls? What action does your shop take on them? 
We have never been affected by product recalls. We only stock parts for the repair of inexpensive bicycles. 
27. How have your shop’s operations been affected by the Covid pandemic? 


We have had to close entirely for certain periods (when the contagion was overwhelming) and when the shop 
was re-opened we took various measures including limiting attendance, requiring vaccination for persons 
entering the interior of the shop, seeing people by appointment only (one on one), requiring masks and so 
forth. Since the pandemic began, we have not required membership to access our services. 


28. For media inquiries, whom might you recommend as effective spokespersons or advocates for 
community bike shops and bike NGOs more broadly? | would be comfortable discussing individual 
repair techniques, or the writing process, but | lack the background to really talk about the day-to- 
day at community bike shops, and | am certain it would be more useful to refer such questions to 
those who know more. [Depending on the inquiry, my strategy would be to either provide the 
name(s) most often suggested in response to this question, and/or those most appropriate in terms 
of the location. ] 


Rich Georgi at the Recyclery in Carrboro, NC is very articulate. Hillary Porter, the Durham Bicycle 
Cooperative Development Coordinator, is extremely capable too. 


29. Please confirm your name, email address and shop affiliation. And for purposes of this book, 
please indicate if your responses should be attributed anonymously. 


Greg Garneau: Outreach Project Coordinator; Purchasing; Tool Repair. greg.garneau@gmail.com 


30. Could this project benefit from including any other shops or NGOs in your area? If so, please 
provide contact information. 


The RecycleryNC (Carrboro, NC) https://www.recyclery.org/ 
Thanks again for taking the time! The survey above represents a starting point for this project. | look 


forward to working with contributors to better understand and explore the topics it explores. 
Please return completed surveys to me at RidingMoreWithLess@gmail.com. 


